Annual Review
2016/17

Welcome

We continue to strive
to ensure our business
is well-governed and,
as our mission states,
to “make membership
worthwhile”.

Welcome to the TPT Retirement Solutions 2016/17 Annual Review.
In the last year, TPT has seen much change. We have
introduced a two-tier governance structure, made
significant investments in people, technology and
processes and rebranded ourselves to reflect the
modern, progressive organisation we are today –
all with the aim of maintaining our reputation as one
of the UK’s leading providers of workplace pensions.
Today, TPT serves some 293,000 members within 41
schemes. We offer defined benefit, defined contribution
and hybrid pensions and manage over £9.6bn in assets.
Our objective is to deliver exceptional member outcomes
and support to our employers. This year, the pensions
community has recognised this with several awards,
most notably Best DB Pensions Provider (UK) at the 2017
International Fund Awards and Most Trusted DB Pension
Provider at the Global Excellence Awards 2017.
Our success is down to the dedication and quality of our
people. This year, I am very pleased to report that TPT
has been re-awarded Investors in People Gold status –
no mean feat given the volume of change that has been
going on in the business.

Finally, while the world of pensions is changing rapidly
around us, I believe TPT is well-placed to keep meeting
the expectations of our key stakeholders. We continue
to strive to ensure our business is well-governed
and managed and, as our mission states, to “make
membership worthwhile”.
This review outlines the significant progress we have
made over the last year and how we are developing
our business.
To find out more about what we do and what we can
do for you, please visit tpt.org.uk.
Kind regards,

Mike Ramsey
Chief Executive,
TPT Retirement Solutions
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An award-winning service

DB Scheme of the Year
Best DB Scheme Innovation
Best Administration

Best DB Pension Provider

Most Trusted DB Pensions Provider

2˚ Investing Initiative for Best Climate Reporting

Institutional Investors Group on Climate Change (IIGCC) – Member

Investors in People Gold status

Principles for Responsible Investment (PRI) – Signatory
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Our objective is to
deliver exceptional
member outcomes
and support to our
employers.
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Chair’s letter

A key focus this year
will be to oversee
initiatives that improve
our engagement
with members and
employers.

Welcome to TPT’s review of 2016/17, and what will be my final Annual
Review. After eight challenging but enjoyable years, my term of office
as Chair of the Trustee Board comes to an end in September 2018.
In many ways, TPT is
unrecognisable from the
organisation I joined in 2010.
We have a new name, and a
new brand. We are open to employers from all sectors.
Our member numbers and the value of assets we
manage has more than doubled.
However, what has not changed is TPT’s ongoing
mission to “make membership worthwhile” through
better investment outcomes, service excellence
and security.

Transparency
With this mission in mind, my priority during this
final year is to ensure that TPT remains transparent
and accountable to members and employers in
everything it does. Transparency around investment
charges is particularly important to me, as a member
of the Financial Conduct Authority’s working group
on improving disclosure. Without transparency and
disclosure, we cannot make good decisions on behalf of
our members so, most recently, we have been working
hard to ensure that our investment managers disclose
all of the necessary information around charges, so that
we can fully inform our members and employers.
A key, long-term focus for TPT has been achieving
value for money for members, and we continue to
benefit from economies of scale as the value of our
assets increases. Investment fees are just one example
of the costs we can negotiate and, as a not-for-profit
organisation, we are able to invest the savings for the
benefit of members and employers, rather than pay
dividends to shareholders.
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Defined benefit funding and investments
TPT’s investment strategy continued to deliver strong
returns in 2016/17. In order to manage volatility,
and mindful of current equity market valuations, our
investment strategy for the growth portfolio is to
continually diversify away from equities by sourcing
suitable alternative investments.
Overall, we achieved strong asset returns over both a
one-year and five-year period, while remaining within
the Trustee’s agreed risk tolerance levels. Growth
assets have been driven largely by equities, but we
are also pleased with the performance of many of our
alternative growth assets classes, which have delivered
a positive return and helped to reduce the overall risk in
the portfolio.
In the last year, aggregate liability values have risen by
5.5%, as gilt yields remain low. Our Liability Focused
Assets are designed to track liability values (and,
therefore, limit funding level volatility) and these have
kept pace, returning 7% over one year, thereby helping
to limit the impact of these rising liabilities on scheme
funding levels.

Defined contribution and Master
Trust Assurance
When I joined TPT in 2010, defined contribution (DC)
schemes accounted for just 10% of our membership.
They now make up over 60%. Millions of employees
are now relying on DC Master Trusts for security in
retirement – a fact that will be recognised this year
within a new authorisation and supervisory regime.
Our inclusion in The Pensions Regulator’s voluntary
Master Trust Assurance Framework since 2015 provides
us with an excellent foundation for the new regime.

In 2010, defined contribution (DC) schemes
accounted for just 10% of our membership.
They now make up over 60%.
Overall, we achieved strong asset returns
over both a one-year and five-year period.

However, now is not a time for complacency, and
during the next year we will be reviewing our systems
and processes to ensure that our DC schemes meet all
of the new requirements and continue to provide the
security and service members and employers expect.

This new governance structure allows the Trustee
Board to focus on its accountability to members, and
a key focus for me this year will be to progress this by
overseeing initiatives to improve our engagement with
members and employers.

Responsible investment

This year, we turned our attention to the governance
structure of our multi-employer schemes, introducing
new arrangements which clearly separate trustee,
employer and business responsibilities in order to
prevent conflict.

We believe that environmental, social and governance
(ESG) factors can have an impact on financial
performance, so by incorporating this information
into our investment decisions we aim to reduce risk
and enhance long-term returns.
In October 2016, we were delighted that the quality of
our climate reporting was recognised with a 2° Investing
Initiative Award. We believe that we are leading the way
for pension funds by implementing tools that assess the
impact of climate change regulation and the transition
to a low carbon economy on investment returns.
By signing a statement of support for the Financial
Stability Board Task Force on Climate-related Financial
Disclosures, we have further affirmed our commitment
to this issue. Find out more about our approach to
responsible investment on page 19.
We understand that responsible investment is a
priority for many of our members and employers,
and we therefore proactively communicate our
approach through the hosting of forums with
employer representatives, quarterly newsletters, and
on Twitter @TPTRetirement. We also meet regularly
with ShareAction, a charity that campaigns to make
investment a force for good.

We also appointed three new directors to the Trustee
Board. The selection of these directors followed a
consultation in March 2017, in which we replaced
elections with a competency-based selection process,
and invited all members and employers to respond to a
proposal. Thank you to everyone who took the time to
provide comments, which showed a 90% support rate
from some 500 respondents.
Three long-standing members of the Trustee Board
stepped down in 2017. On behalf of everyone involved
with TPT, I would like to sincerely thank Maggie Rodger,
Colin Small and Richard Stroud for their significant
contribution to the development of the organisation,
and wish them every success for the future.
Finally, I would like to thank everyone at TPT for
their continued hard work and enthusiasm, without
which we couldn’t continue to deliver every day for
our customers.

Governance
Last year, I reported on the introduction of a new
two-tier governance structure. This structure created
a supervisory Trustee Board that appoints and holds
to account an empowered Management Board, with
delegated authorities to oversee TPT’s operations and
the decisions made by the Trustee’s subcommittees.

Sarah Smart
Chair of Trustee Board
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Our service
Customer satisfaction, and how we achieve it, touches every department within our
business. As it is such a team focus, we’re pleased to have seen our satisfaction scores
increase further in 2016/17, as our member numbers and assets continue to grow.

Target

We achieved

We aim to resolve 95% of
customer service enquiries
within a set timeframe, and
met this target in 98% of
cases in 2016/17.
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You were incredibly swift in getting the
information to me, knowledgeable and
concise in response to my questions,
and helpful and professional throughout.
SHPS member

This speed of service was recognised in our member
and employer feedback questionnaires, with three
key satisfaction scores staying the same or improving
on 2015/16 when collected in October 2017:

8.6

8.5

TPT understanding of
your requirements

8.5
8.2
8.2

8.2

Clarity of information
provided by TPT

Speed of
service

*Out of 10

Oct 2017

2015/16

TPT Annual Review 2016/17 | 9

TPT Retirement Solutions

Our members
Membership numbers increased by 13% in
2016/17, taking us past 293,000 members
and giving us the biggest annual member
increase since 2012/13.

293,827

13%

2017 membership

260,823

Increase

2016 membership

43,351

2017

107,079
143,397

Members
Pensioners and beneficiaries
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Deferred members

Active members

Our funds
Scheme assets
9.6

9.1
7.2

6.4
4.5

£bn

0

2012

5.1

2013

2014

2015

2016

2017

Contributions received
501

495

2015

2016

519

422
364

327
£m

0

2012

2013

2014

2017

Industry recognition
Our business news and industry knowledge, from our
view on the challenges facing workplace pensions, to
knowing a good investment, has been covered in titles
such as Professional Pensions.
The way we work has also earned us a number of
awards, most recently recognising our DB pension
provision and the quality of our administration service.

DB Scheme of the Year
Best DB Scheme Innovation
Best Administration

Institutional Investors Group on
Climate Change (IIGCC) – Member

Best DB Pension Provider

Most Trusted DB Pensions Provider

Investors in People Gold status

2˚ Investing Initiative for
Best Climate Reporting

Principles for Responsible
Investment (PRI) – Signatory
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Chief Executive’s letter
TPT is one of the UK’s leading providers of workplace pensions,
serving more than 2,600 organisations and nearly 300,000 members.
With more than £9bn in assets under management (AUM) in DB
schemes and more than £1bn in DC schemes, TPT is one of the
largest Master Trusts in the UK.
2016/17 was another year
of significant change for
TPT as we respond to the ever-evolving needs of
our members, employers and the new regulatory
environment in which we operate.
During the year we have concentrated on improving
service levels, the support we give employers and
strengthening our funding, governance and investment
offerings. Several key hires have been made across
the business to support these developments and will
ensure we remain a leading provider of workplace
pensions going forward.

TPT strategy
In 2016, TPT celebrated its 70th birthday. At the same
time, we launched a new strategy designed to continue
to provide services to our members and employers
for the next 70 years. A key part of this strategy was to
offer our services to non-third sector schemes, opening
our doors to all suitable schemes that could benefit
from the range of services, professionalism and lowcost base which TPT provides.
New schemes contribute to the running costs
of TPT and enable us to make the investment in
infrastructure, services and people needed to
ensure TPT continues to be a leading provider of
workplace pensions.
At the same time, TPT took the opportunity to rebrand
itself to reflect the more modern, all-embracing,
progressive organisation it now represents.
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I am pleased to report that, two years on, the strategy
is taking effect. Several new schemes have joined
the Trust and TPT’s new brand is beginning to be
recognised across the market.
With the growing interest in the benefits of DB
consolidation, particularly for small- to medium-size
schemes, TPT is well positioned to attract many more
schemes to the Trust as we continue to implement
our strategy.

Governance
Last year, we introduced a new two-tier governance
structure to separate out the day-to-day running of
TPT and allow Trustees to focus their time on their
accountabilities to members.
This new structure has now bedded in and we believe
it has made real improvements to the governance and
management of the organisation.
As the Chair has mentioned, we are now introducing
a new governance framework for our scheme
committees – separating out Trustee duties from
employer representation. This new framework better
aligns itself with the Regulator’s guidelines and avoids
the inevitable conflicts of interest which exist between
trustee obligations and employer demands.
This is a major change to the way we run our multiemployer schemes and I would like to recognise the
excellent work of the previous committee members
and the enthusiasm, professionalism and dedication
of the new members representing both the Trustee
and employers.

At the same time, TPT took the
opportunity to rebrand, and
to reflect the more modern,
all-embracing, progressive
organisation it now represents.

Regulation
Over the past few years, the pensions industry has
seen substantial changes to the way it is regulated, and
more changes are on their way! Most notable is a new
authorisation and supervisory regime for DC schemes.
This explicitly sets out Trustee duties and obligations as
well as the skills and competencies needed by a trustee
board to oversee a DC Master Trust. It also details the
systems, controls and capital required by DC schemes
to become authorised.

For DB schemes, the Regulator’s focus has been on
ensuring scheme risks are effectively managed.
It is achieving this partly through a formalisation of
the Integrated Risk Management (IRM) process which
brings together funding, investment and covenant
considerations to manage scheme risks, actuarial
assumption setting and recovery plans.

TPT is one of a relatively small number of Master
Trusts that already comply with the Regulator’s
voluntary Master Trust Assurance Framework for
DC schemes and welcomes the introduction of the
new authorisation regime. This should increase
standards across the industry and fits well with
the high standards TPT follows in managing its
schemes – DB as well as DC.
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We continue to invest in, refine
and improve our organisation to
enhance the member and sponsor
experience of TPT.

Over the past 12 months, TPT has invested a significant
amount of effort and resources reviewing and updating
its IRM processes. We have strengthened our in-house
capabilities and now have expertise in all these areas
and the technology needed to allow us to constantly
monitor and assess scheme risks.
This information is captured for each scheme through
an IRM dashboard which enables sponsoring employers
to understand the inter-relationship between various
risks and manage them appropriately.

Pensions administration
Meeting member and sponsor expectations is
never more visible than in the administration area.
We continue to invest, refine and improve our
organisation to enhance the member and sponsor
experience of TPT. Our goal is to provide a marketleading service which offers excellent value for
money to sponsors.
This year, we have launched online solutions for our
members, making it easier for them to access and
amend their details securely at any time. We have
improved the way employers submit contribution
data – making the process more efficient and saving
time. Plus, we have also streamlined our back office
to improve customer service.
The impact of these changes is reflected in our
customer satisfaction scores which hit record levels
in 2016/17.
During 2016/17, TPT was recognised by its peers as:
• Best DB Pension Provider – 2017 International
Fund Awards
• Most Trusted DB Pension Provider – 2017 Global
Excellence Awards
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We were also finalists in the 2017 Professional
Pensions Pension Scheme of the Year Awards for DB
Scheme of the Year, Best DB Scheme Innovation and
Best Administration.
We have a programme to improve our service offering
over the coming years, some of which I hope to share
with you in next year’s review.

Investment performance and funding
In 2016, the Trustee reviewed its funding and
investment objectives for DB schemes against current
scheme funding requirements, regulatory guidelines
and trustee obligations. The result has been a greater
focus on managing scheme liabilities and investment
risk. This has manifested itself through the reduction
of the investment portfolio’s exposure to equities in
favour of alternative investments; scaling up levels
of inflation and interest rate hedging, introducing
revised asset allocations and de-risking triggers
for schemes.
The hedging strategy is now in place and investment
growth continues to be very strong: over the
five-year rolling period the Growth Asset Portfolio
(GAP) has outperformed its target by 4.8% p.a.
At the same time, the level of portfolio volatility has
been markedly reduced.
DC performance has also experienced strong
asset returns relative to inflation (CPI). An article in
September 2017, Financial News, showed that TPT
was the best performing DC Master Trust over
the past three years with a return of 11.63% p.a.
We continue to enhance and refine our investment
strategy to meet the funding and investment
requirements of our schemes.

TPT team

Looking forward

I would like to thank everyone in TPT for their
continued hard work and contribution in 2016/17.
I would also like to extend a warm welcome to our new
colleagues who have joined TPT during the year and
thank those that have left – particularly the Trustees for
their dedication and support over the past few years.

As we look forward to 2017/18, the investment
we have made in our governance structure, risk
management and administration systems means
we are well-placed for the future. We continue
to focus on improving our services, improving
member outcomes and providing outstanding value
for money for both our members and employers –
as we strive to continue to be a leading provider
of workplace pensions.

This is a people business. Skilled, motivated,
engaged employees are critical for us to deliver on
the expectations of our members and employers.
After several years of restructuring and change, it is
gratifying to report that TPT has been reaccredited with
an Investors in People Gold Award. This is an external
assessment of the organisation and one that demands
top to bottom support from all employees to achieve.

Mike Ramsey
Chief Executive

The clear direction, accountability and customer focus
of the business were cited as key to TPT receiving
this award – themes we expect to develop as the
organisation grows and expands over the coming years.
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Our employers and members
Our employers and members rely on us to provide a secure future, so regular,
effective contact to find out more about their needs or concerns is essential.
Employers
Pensions are, by nature, very technical. We want to
be there to provide employers with vital information
and support when they need it, and to know what is
important to them. We regularly survey our employers
and review their feedback to check that we are working
and communicating in the right way for them.
Our Annual Employer Survey, which gathers
information from senior contacts, started in 2015.
Since then, overall satisfaction and employer
communication and support scores have increased year
on year. We are proud that our customers are more
satisfied with the service they received, but continue to
look for ways to make our services even better.
One improvement area identified and actioned in
2016/17 was our monthly contribution submission
process. By simplifying our operating model and
systems, we made the validation and support
functions easier to access and use. This allowed our
dedicated employer teams to directly assist in an easier
contribution submission.
Employers also told us that they would like to support
their defined contribution members further when
approaching retirement. In response, we created an
updated retirement pack providing members with
more detail on their options and where they can
get help. We also introduced dedicated Retirement
Relationship Managers who are on hand to discuss
retirement options with members.
Recent surveys have told us that these initiatives are
welcomed and we will continue using these tools to
improve our services in 2018.
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I am often very
impressed with
TPT’s friendliness
and their very
helpful approach,
the promptness
of answering the
telephone – this
is a really nice
difference from
other service
providers I have
dealt with.
Employer feedback

Members
Our total member base hit 293,827 in 2016/17, making
it more important than ever that we understand what
they value and have the tools to deliver it. Our monthly
member feedback scores show that we are improving
our service year-on-year, but that there is always more
that we can do.
This year, as a direct result of member feedback, we
opened our enhanced DB Online service up to more
defined benefit members. Previously it had been
limited to Social Housing Pension Scheme and Scottish
Housing Associations’ Pension Scheme members. From
December 2017, we will be rolling it out to thousands of
members, giving them improved visibility and control of
their benefits. Active members will have less reliance on
posted paper statements, and pensioners will be able to
access their payslips and pension information online.

Everything went
smoothly and
happened as
and when TPT
Retirement
Solutions said it
would. 10/10.
Member feedback

Speed of service has also improved through the
development of internal tools that automate common
tasks, and the introduction of daily payment processing
so that members can receive their benefits faster than
ever before.
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Our investments
In 2016/17, we reached £9.6 billion in assets under management.
Our aim remains to provide best in class, cost-efficient
investment solutions for defined benefit (DB) and
defined contribution (DC) schemes, and we have
continued to do this using:

• A clear governance framework;
• Investment strategy setting and design;
• Dynamic asset allocation using leading investment
managers; and
• Transparent reporting to all stakeholders

Breakdown of DB assets by sub-portfolio
Equities

Illiquidity

Credit

Insurance

Market Neutral

Liability-focused assets
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Governance
Our investment strategy is set by a Funding Committee
and an Investment Committee, each with powers
delegated by the Trustee. Once agreed, it is developed
and implemented by our Chief Investment Officer and
10-strong Investment team.
Our approach to investment, including responsible
investment, is set out within the Trustee’s Statement
of Investment Principles (SIP) and Investment Beliefs,
so that we can be sure the team’s decisions are
consistent. A current focus within these beliefs is the
importance of judgement and qualitative research
alongside quantitative analysis, and the important role
transparency plays in good governance.

Defined contribution performance
Performance to 30 September 2017

Responsible investment

TDF
2017–2019

5.2%

4.5%

6.8%

2.9%

TDF
2029–2031

9.0%

6.1%

9.6%

4.4%

Climate change and environmental risks have
become an increasingly important part of investment
conversations, and we believe that it is part of our
fiduciary duty to build material environmental, social
and corporate governance (ESG) considerations into
our decision making process and ownership practices.
By doing so, we aim to reduce investment risk and
enhance our long-term portfolio returns.

TDF
2053–2055

14.1%

5.4%

TPT is a signatory of the Principles for Responsible
Investment (PRI), and an active member of the
Institutional Investors Group on Climate Change (IIGCC).

Since*
1 year Benchmark inception* Benchmark

7.1%

10.4%

*Since February 2013 (annualised)

Our investment strategy is
set by a Funding Committee
and an Investment Committee,
each with powers delegated
by the Trustee.

We introduced our Climate Change Policy in 2013
and continue to develop a deep understanding of the
impact of climate change on our investments. We will
report climate related risks according to the guidelines
set out by the Financial Stability Board’s Taskforce
on Climate-related Financial Disclosures, and have
continued to use new tools that analyse the financial
impact of climate change on our portfolio.
We work closely with our managers to implement our
policy on responsible investment, and build it into
our ongoing assessment of their performance.
They also provide us with crucial insight into the way
ESG and climate change is incorporated into investment
decision making.
Further information about our responsible investment
activities and our 2017 climate disclosure is available at
tpt.org.uk/investments/responsible-investment.
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Ethical investment
As climate change becomes increasingly important,
so does ethical investment. We believe that members
who prefer to avoid certain companies or activities
should be able to do so within their investment options.
DC members who want to reflect their ethical beliefs
in their investment decisions can do so under an
ethical option.

Defined benefit investment strategy
Our underlying DB schemes each have their own
investment strategy, but their assets are combined so
that we can implement the overarching growth and
liability matching investment strategies.
In 2017, we continued to strategically reduce our
exposure to equities in favour of more diversified
sources of return.
The growth portfolio is invested in global equities plus
a range of alternative asset classes and strategies,
which we categorise into five sub-portfolios.
The liability matching assets are invested across
gilts, Liability Driven Investment (LDI) funds and
corporate bonds.
The external investment managers we use work
across a range of asset classes and investment
styles, and are selected because they align with
our investment beliefs and policies.

Defined benefit performance
Sub-Portfolio
performance
(% per annum)

1 year Benchmark 5 year Benchmark

Equities

19.0%

14.9% 13.8%

14.4%

Credit

9.1%

6.4% (0.9%)

(1.2%)

Market
neutral

2.5%

0.4%

4.1%

0.5%

Illiquidity

7.6%

3.9%

8.2%

10.3%

Insurance

(11.5%)

0.4%

*

*

(9.8%) 17.4%

17.1%

2.4% 12.4%

11.5%

Liability(-9.7%)
focused assets
Total return
net of charges

4.2%

*Insurance mandate inception May 2013

Each scheme is managed against its own liability
profile but here the liability return is shown as a
liability proxy. The “liability proxy” is based on
a portfolio of government bonds (gilts) split 75%
inflation-linked and 25% conventional fixed interest,
both with a 20-year duration.
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Defined contribution investment strategy
The default option for our DC scheme members is a
Target Date Fund (TDF). These are made up of a series
of funds of different ‘vintages’, based on the date the
member intends to retire. So, a member who is planning
to retire in 2039 is invested in the 2038-2040 vintage.
A TDF has exposure to a diversified portfolio of asset
classes, which becomes more conservatively invested
as the members within it approach their target
retirement date.

60

50

45

40

35

30

25

20

In order to ensure that members receive the best
result, we:
• Focus TDFs for 2038 onwards on long-term growth,
investing mainly in equities;
• Focus funds with member retirement dates between
2026 and 2037 on combined growth and stability;
• Focus funds running up to 2025 on short-term
stability.
Individuals who want to decide how their money is
allocated to different funds can, alternatively, choose
from a range of eight self-select options, ranging from
global equity to property, bond and cash funds.
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Diversifiers
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Financial statements
Movements in the Fund
As at 30 September 2017

Defined
Benefit
Schemes
£m

Defined
Contribution
Schemes
£m

Total
2017
£m

Total
2016
£m

Employer Contributions

311.7

115.0

426.7

400.9

Employee Contributions

27.3

65.1

92.4

94.5

339.0

180.1

519.1

495.4

56.9

11.7

68.6

54.8

395.9

191.8

587.7

550.2

(220.9)

(13.0)

(233.9)

(228.3)

(1.8)

(6.7)

(8.5)

(7.3)

(106.0)

(21.2)

(127.2)

(93.5)

(16.8)

(2.4)

(19.2)

(19.1)

(345.5)

(43.3)

(388.8)

(348.2)

NET MEMBER RELATED MOVEMENTS

50.4

148.5

198.9

202.0

Investment Income

94.7

4.7

99.4

93.3

Change In Market Value of Investments

192.1

77.1

269.2

1,699.8

Investment Management Expenses

(48.2)

(2.3)

(50.5)

(42.5)

238.6

79.5

318.1

1,750.6

289.0

228.0

517.0

1,952.6

Opening Net Assets

8,339.1

790.5

9,129.6

7,177.0

CLOSING NET ASSETS

8,628.1

1,018.5

9,646.6

9,129.6

TOTAL CONTRIBUTIONS
Transfers In and Other Income

Benefits Paid or Payable
Payments to and on account of leavers
Transfers Out and Other Payments
Administrative Expenses

NET INCREASE IN THE FUND
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Net Assets of the Fund
As at 30 September 2017

Defined
Benefit
Schemes
£m

Defined
Contribution
Schemes
£m

Total
2017
£m

Total
2016
£m

1,057.5

–

1,057.5

916.5

Bonds

561.1

–

561.1

543.5

Property

226.9

–

226.9

207.1

5,888.8

988.9

6,877.7

6,789.4

96.9

–

96.9

72.7

Insurance Policies

244.2

–

244.2

288.8

Cash and Cash Equivalents

361.9

–

361.9

223.7

Other Investment Assets

(25.6)

–

(25.6)

(19.7)

8,411.7

988.9

9,400.6

9,022.0

7.7

–

7.7

7.4

Current Assets

241.3

31.1

272.4

122.2

Current Liabilities

(32.6)

(1.5)

(34.1)

(22.0)

8,628.1

1,018.5

9,646.6

9,129.6

Equities

Pooled Investments Vehicles
Derivatives

NET INVESTMENT ASSETS
Fixed Assets

TOTAL NET ASSETS

• Contributions receivable have increased by 4.8% when compared to last year, from £495.4m to
£519.1m. Defined contribution (DC) contributions have increased by £25.0m, consistent with a
24.2% increase in members. Defined benefit (DB) contributions are down when compared to
2015/16, with normal contributions falling by 17.0% and deficit funding contributions increasing
by 14.1%.
• Transfers In and Other Income include bulk transfer values relating to the Waterloo Housing
Association Benefit Scheme for £19.2m and Frank Roberts & Sons Pension Scheme for £31.8m.
Individual transfers in have increased by 2.8% from £7.2m to £7.4m.
• Within benefits payable, the pensions payable have increased by 6.6%, from £157.4m to £167.8m,
reflecting the increased number of pensioners in the year and annual pension increases.
• Transfers Out and Other Payments have increased by 36.0%, from £93.5m to £127.2m. Within this
amount individual transfers to other schemes have increased by 47.0%, from £75.8m to £111.4m.
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Our people
Performance through people
We believe that we are one of the best run pension
funds in the UK. Our workplace is recognised as
one where individuals are supported and developed,
where the success of our people is central to our
business strategy.
In 2017, we retained our Investors in People Gold
status, recognising our ongoing commitment to
improving performance through our people. Investors
in People is an internationally-recognised standard
achieved only through rigorous assessment against a
framework that reflects the latest workplace trends,
essential skills and effective structures required to
outperform in any industry. Our outstanding result
confirms our true commitment, passion and the way
we visibly demonstrate our values.
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The next step will be to grow our people and adapt as
the world of work continues to change. It’s vital that
we continue to innovate to meet the aspirations of the
people we employ, and to combine the rich mixture
of skills we need to serve our customers in the way
they expect. By calling on expertise from around the
business, and sharing it through regular communication
and development programmes, we’re achieving
our potential. And by reviewing our teams’ skills
and delivering the relevant, focused training, we’re
delivering on our promises. This delivery, and more of
it in 2018, can only come through our people – and an
approach that comes from the heart of our business –
in order to make a big difference for our customers.

It’s vital that we continue to innovate
to meet the aspirations of the people
we employ, and to combine the rich
mixture of skills we need to serve our
customers in the way they expect.
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How we run TPT
Trustee Board
The Trustee Board has ultimate
responsibility for all aspects of running
a workplace pension scheme, such
as administration, investment and
governance. The Board provides
employers and members with absolute
confidence that their scheme is being
well managed.
Recently, we welcomed three new Directors to the
Trustee Board – Andrew Newberry, Thomas Hague
and Paul Oldroyd. After our members and employers
supported a proposal to replace elections with a
competency-based selection process, our candidates
were shortlisted and interviewed by a panel including
members, employers, and existing members of the
Trustee Board.

Numbers:

Over
employers

members

Management Board
The Management Board oversees the day-to-day
running of our business, ensuring that the Trustee’s
delegates exercise their powers appropriately.

schemes

The Trustee Board has ultimate responsibility
for all aspects of running a workplace pension
scheme, such as administration, investment
and governance.
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The Trustee Board
Sarah Smart

Elizabeth Garner

Andrew Newberry

David Robertson

Jonathan Wheeler

Frank Shore

Mike Ramsey

Paul Oldroyd

Chair of the Trustee Board
Co-opted Director and Chair
of the Management Board
Chief Executive,
TPT Retirement Solutions

Employer-Nominated Director
Employer-Nominated Director

Employer-Nominated Director

Member-Nominated Director
Member-Nominated Director

Thomas Hague
Member-Nominated Director

The Management Board
David Robertson
Chair

Michael Balfour
Chair, Investment
Committee

Richard Coates

Chair, Risk and Compliance
Committee

Wendy Mayall

Chair, Funding Committee

Mike Ramsey

Chief Executive,
TPT Retirement Solutions

TPT Retirement Solutions

Trustee Board
Sarah Smart
Chair, Trustee Board
Sarah is an experienced Independent
Trustee, having served for a number of
public and private sector schemes including the London
Pensions Fund Authority. She has worked in investment
management for 16 years, including nine years with
Standard Life Investments, where she was responsible
for developing and managing liability-driven and
absolute return investment solutions for institutional
investors. Currently, she is a Non-Executive Director at
The Pensions Regulator, and was voted Independent
Trustee of the Year by her industry peers in 2015.

Elizabeth is Chair of the
Trustees for Save the
Children’s Group Money
Purchase Scheme, and
previously spent 13 years
as a Pension Trustee and
Director of the £1 billion,
22,000-member Atkins
Pension Plan.

David Robertson

Elizabeth Garner

Co-opted Director and Chair,
Management Board

Employer-Nominated Director

David spent his early career at
accountancy practice Coopers & Lybrand, before
moving into a range of Finance Director and Managing
Director roles, where he managed occupational DB
and DC pension schemes. He currently provides
management consulting services to businesses in a
range of sectors, and, before becoming Chair of the
Management Board, had served on the Board’s Audit,
Risk and Compliance Committee, and been a member
of the Board Governance Working Group, since 2014.

Elizabeth is Head of Pensions,
Investments and Policy for the Save
the Children Fund, where she led a full review and
change of pension provision, and preparation for
pension auto-enrolment. She is Chair of the Trustees
for Save the Children’s Group Money Purchase Scheme,
and previously spent 13 years as a Pension Trustee
and Director of the £1 billion, 22,000-member Atkins
Pension Plan.

Mike Ramsey

Jonathan Wheeler

Chief Executive,
TPT Retirement Solutions

Employer-Nominated Director

Mike joined TPT in 2014, bringing
with him experience from companies such as AXA,
AEGON, American Express and, most recently, Barbon
Insurance Group. He was also a Non-Executive
Director of the Jubilee Group, where he was
on the Audit and Risk Committee, and Chair of
the Investment Committee. He is the main link
between the Trustee Board and TPT’s Senior
Management Team.
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Jonathan spent a large part of his
career in the Royal Air Force, where
he led its recruiting function and infrastructure
organisation during times of significant change. He
has extensive experience of Board-level engagement,
having spent 12 years on the Board of a social housing
association in Oxfordshire.

Paul Oldroyd

Frank Shore

Employer-Nominated Director

Member-Nominated Director

Paul started his career in audit and
management accounting, before
joining one of the UK’s largest affordable housing and
care providers – The Guinness Partnership. He has
extensive executive and non-executive experience
working on Boards and Committees, including roles
as Director or Secretary to the main Board, subsidiary
company boards, Remuneration and Nominations
Committee, and Service and Performance Committee.
He is currently Non-Executive Chair of the Audit and
Risk Committee of North Devon Homes.

Frank is a Chartered Accountant,
and has held Finance Director roles
with the Royal College of Nursing, an international oil
explorer, and a specialist university. In two roles, he
was also a trustee of the employer’s pensions scheme.
Since retiring, Frank has provided consultancy and
undertaken voluntary work in the charity sector.

Andrew Newberry

Thomas Hague

Member-Nominated Director

Member-Nominated Director

Andrew was Director of Finance at
Radian Group and its predecessor, The
Swaythling Housing Society, for over 20 years. For the
majority of his time with the group, he took ownership
of pensions, and drove a six-year process to create
Radian’s own section in TPT, and transfer most of its
SHPS assets and liabilities to the new scheme.

Thomas leads supply chain
development for northern social
housing consortia Procure Plus, helping them to
provide economic and social benefits. Previously,
he held global supply chain roles with NSG, and prior
to that, served as a Member-Nominated Director of
the £1.5 billion Pilkington Superannuation Scheme
for five years.
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Management Board
David Robertson

Wendy Mayall

Chair, Management Board

Chair, Funding Committee

David served on the Board’s Audit, Risk
and Compliance Committee, and was
a member of the Board Governance Working Group,
before becoming Chair of the Management Board.
He started his career with accountancy firm Coopers
& Lybrand, and then took on the management of
occupational pension schemes in a range of Finance
Director and Managing Director roles.

Wendy has worked as an Investment
Manager at the THORN EMI Pension
Scheme, Chief Investment Officer at Unilever, and
Group Chief Investment Officer at Liverpool Victoria.
As a non-executive, she has chaired the Investment
Committee and been a Trustee of The Mineworkers
Pension Scheme, and is Senior Independent Director
of Aberdeen UK Tracker Trust.

Michael Balfour

Mike Ramsey

Chair, Investment Committee

Chief Executive,
TPT Retirement Solutions

Mike began his career as an Investment
Manager, specialising in emerging
market equities. The role of Chief Investment Officer
of Edinburgh Fund Managers followed, in 1995, as
did Chief Executive of Glasgow Investment Managers
in 2004. His final executive role was CEO of London’s
Thomas Miller Investment, and he now holds a number
of non-executive roles including Non-Executive Director
of Martin Currie Global Portfolio Trust plc, and Standard
Life Investments Property Income Trust plc.

Richard Coates
Chair, Risk and
Compliance Committee
Richard has significant experience
in the retail financial services sector, including
18 years as partner at KPMG. He went on to
join the Board of Northern Rock plc, and later
chaired its Audit Committee for two years, until
its acquisition by Virgin Money. He became
Non-Executive Director at The Co-operative Bank
shortly afterwards, chairing the Audit Committee
and sitting on the Risk Committee.
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Mike is the main link between the
Trustee Board and TPT’s Senior Management Team.
He is also responsible for ensuring that TPT is managed
in line with the Trust Deed and Rules, formulating the
investment and business strategy, and implementing
and monitoring this against agreed measures.

Future plans

On our radar for
2018 is improved
engagement with
our members.

The pension industry was stable, but not without its challenges, in 2016/17.
The Government’s Green Paper raised questions
about the long-term security and sustainability of
defined benefit pension schemes in February 2017,
while stronger communications from The Pensions
Regulator suggested increased focus on integrated
risk management and the way scheme and other
stakeholder interests are factored into employers’
financial decisions.
We are proud to have listened and acted on these
developments, while maintaining momentum and
achieving significant member and asset growth. The
service improvements we have made along the way
have been noticed by our customers, and can pave the
way for more positive change.
On our radar for 2018 is improved engagement with
our members, which will include the launch of our
first member roadshows throughout the UK. This will
give members direct access to the Chair of the Trustee
Board, and a chance to find out more about us and the
way their pensions are managed.

We’ll also be reviewing our defined contribution
systems to ensure they fit with standard practice
while providing the level of service and security that
customers expect.
Diversification will remain a key theme, as we continue
to identify investment options that take us away from
equities and subsequently minimise risk for defined
contribution members. Our routes to market will also
broaden out to include direct contact with employers,
acting as an extension of their business and supporting
their advisers with consolidated trustee, actuarial and
investment services under DB Complete.
Delivering all of this, our people will need more of the
support and commitment that has earned us positive
industry recognition to date. They will need us to meet
their changing aspirations and evolve the way we lead
our teams, and we are confident that we have the
foundations in place to succeed with them in 2018.

As the shift from defined benefit to defined
contribution pensions continues, we will need to
provide the right tools and guidance to support
members in making sound decisions.

Diversification will remain
a key theme.
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Useful contacts
Pensions Ombudsman

The Pensions Regulator

The Pensions Ombudsman may investigate and
determine any complaint or dispute over the way a
pension arrangement is run.
www.pensions-ombudsman.org.uk
Tel: 0800 917 4487

The Pensions Regulator regulates the running of
occupational pension arrangements and can intervene
if trustees, employers or professional advisers have
failed in their duties.
www.thepensionsregulator.gov.uk
Tel: 0345 600 07 07

Pensions Ombudsman –
Early Resolution Team
The Early Resolution Team assists with complaints/
disputes which members or beneficiaries have
been unable to resolve with scheme administrators
or trustees.
Tel: 0800 917 4487
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Pension Tracing Service
The Pension Tracing Service can help you to trace a
pension(s) you have lost track of.
www.gov.uk/find-pension-contact-details
Tel: 0800 731 0193

Free and impartial money advice
for your financial planning.

Pension Wise

The Pensions Advisory Service (TPAS)

Pension Wise provides free, impartial advice for
people who are approaching retirement and want
to know more about their defined contribution (DC)
pension options.
www.pensionwise.gov.uk
Tel: 0800 138 3944

TPAS provides free, impartial advice to people with
workplace and personal pensions.
www.pensionsadvisoryservice.org.uk
Tel: 0800 011 3797

The Money Advice Service (MAS)

Keep your pension safe and know how to protect
yourself from scammers at:
www.thepensionsregulator.gov.uk/pension-scams

MAS is a free and impartial government service that
provides money advice, tools and calculators for
financial planning.
www.moneyadviceservice.org.uk
Tel: 0800 138 77 77

Protect yourself from pension scams

Thank you for such a speedy
response. Every time I deal with
TPT, everyone is always helpful
and fast.
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Contact us
General enquiries
Tel: 0113 234 5500
enquiries@tpt.org.uk

Employer Relationship Team
Tel: 0113 394 2754
employerrelations@tpt.org.uk

Employer Support
Team enquiries
Tel: 0113 394 2770
employersupport@tpt.org.uk

Defined Contribution
Scheme enquiries
Tel: 0345 072 6780
tptenquiries@jltgroup.com

tpt.org.uk
@TPTRetirement
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Verity House, 6 Canal Wharf, Leeds LS11 5BQ
Tel: 0113 234 5500
Email: enquiries@tpt.org.uk

www.tpt.org.uk

