Looking back at
2018/2019

Your Defined Contribution (DC) Pension
A word from our Chair...
Hello and welcome to TPT’s second annual update for our DC pension scheme.
I am pleased to report that it has been another strong year with both membership
and DC assets growing once more. Alongside this, TPT continues to evolve and
enhance the service it provides to deliver the best possible outcomes for its 240,000
plus DC members.
2019 was a landmark year with TPT successfully being authorised by The Pensions
Regulator as a DC Master Trust, further demonstrating our commitment to strong
governance and to protecting members’ benefits.
This focus on members’ needs is at the heart of our unwavering mission to make membership worthwhile, and
deepening our understanding of the needs of our members will continue apace over the next three years. A new,
member-focused DC brand will be launched with a mix of digital communications. This will build on existing channels of
communication to help members optimise their pension pots, better understand what they can expect from their savings
at retirement and enable them to make more informed personal choices.
As Chair of TPT, my priority is looking after members wherever they are on their savings journey and to ensure that the
best possible outcomes are delivered to our members. These goals remain the focus of myself and the Trustee Board as
TPT continues to grow and develop its DC offering moving forward.
Joanna Matthews, Chair of the Trustee Board

Master Trust Authorisation
To ensure that members’ money is safe and schemes are well run,
all DC Master Trusts, like ours, have to be authorised by The
Pensions Regulator (TPR). We are one of only 39 schemes to be
authorised, receiving our authorisation in June 2019. This further
demonstrates our commitment to running the scheme in the best
interests of our members.

TPT AT A GLANCE
DC members:
242,270

Authorised DC Master Trusts have been checked for quality and
sustainability by TPR and are subject to rigorous ongoing supervision.
To meet the high standards needed to become authorised, the
Trustee had to demonstrate; the financial sustainability of the Scheme,
the people running the Scheme are fit and proper, the systems and
processes in place to manage and govern the Scheme are of the
required standard and there are contingency plans in place should
anything go wrong. To remain authorised TPT will need to continue to
maintain and demonstrate these high standards for inspection by TPR.
Authorisation and ongoing supervision provides members with further
comfort that the Scheme is being well run, is sustainable and that it will
continue to deliver value for members over the long-term.
“Master Trust authorisation acknowledges TPT’s ability and
commitment to improve governance and protect member benefits
which are at the heart of our DC offering.”
Mike Ramsey, CEO, TPT Retirement Solutions

DC assets:
£1.5 billion
Over 30 years’
experience managing
DC schemes.
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Protecting your money
Your DC pension scheme is governed by a corporate
trustee called Verity Trustees Limited.
The Trustee is responsible for all aspects of overseeing
TPT’s schemes including administration, investment,
governance and communications. Its role is to ensure
that, among other things, TPT invests assets in ways that
meet the needs of members, that members’ pensions are
secure and that members can access their benefits when
they retire.
The Trustee Board is chaired by Joanna Matthews who,
as a professional independent trustee, has extensive
experience of chairing large and high-profile pension
schemes. Prior to moving into independent trusteeship
just over a decade ago, Joanna was a partner in a top
pension’s law practice.

Members of the Trustee Board, known as Trustee
Directors, are appointed through a rigorous selection
process to make sure they have the skills, knowledge and
experience required to properly manage your pension
with TPT. Three of the Trustee Directors are nominated by
members, three by employers and a further three are coopted by the Member and Employer Nominated Directors.
The Trustee Board is supported by a Management
Oversight Board (MOB) who is responsible for overseeing
the operation of TPT and ensuring that the Executive
Board exercise the powers assigned to them appropriately.

Maximising your pensions savings
The Right Investment Options
When you first join TPT, you and your employer’s
contributions are automatically invested in a target
date fund (TDF). This is known as the Scheme’s default
investment.
This means that your money is looked after by an
experienced investment manager who adjusts the way it
is invested over time to make sure that investment risk
reduces the closer you get to your retirement date.
For members who want more control about where their
money is invested, we also offer a range of 7 self-select
funds, although the vast majority of members choose to
stay invested in a TDF.
In the Scheme year to 30 September 2019 (the “scheme
year”) over 96% of the Scheme's DC members were
invested in the default investment strategy.

Our aim is for each TDF to grow more in the earlier years
and move towards a less risky asset allocation as your
chosen retirement date approaches. Over the life of the
TDF, the manager has the objective of out-performing
inflation so that the investment grows in real terms. The
aim in doing this is to secure the best possible retirement
income for you.
TPT has a commitment to responsible investment across
all its TDFs, but for members who are interested in a more
active position on social, environmental or governance
issues, we also offer a range of Ethical TDFs (ETDF).

Clear performance objectives
Our statement of investment principles (SIP) sets out the
Trustee’s policy on investments, risk and return as well as
social, environmental or governance considerations when
taking investment decisions.
The SIP is reviewed by the Trustee annually as well as
whenever there has been a significant change in investment
policy. The Trustee has delegated the review of the SIP
(and default investment strategies) to the TPT Investment
Committee (IC) and receives a report on these activities on
an annual basis.
This annual review is over and above the minimum
legal requirement for a review every three years. We do
undertake a more formal three-yearly review in addition, and
the last such more formal review took place in 2018.

The Trustee also undertakes an annual review of:
•

the aims and objectives of the default strategies
and policies;

•

the performance of the default investment strategies
(and the self-select funds); and

•

the extent to which strategy and returns are consistent
with the aims and objectives.

Since the Target Date Funds (TDFs) were introduced in
February 2013, the performance of both the Standard and
Ethical TDFs have been significantly above their long-term
benchmarks. Although market volatility will happen from
time to time, TDFs are designed to reduce the potential for
large swings in value the closer a member gets to retirement.
You can see this from the chart below.

Performance from 01/03/2013 to 31/09/2019 - annualised
Year of retirement
Target Date Funds
Ethical Target Date
Funds (post -1999)
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All performance is
presented after all
charges applied.
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set at inception
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Responsible investment
TPT has a strong commitment to responsible investment and has sought to bring together all our environmental, social
and governance (ESG) activities into a single document - our Responsible Investment Framework - to make it easier
for members to identify what ESG activities TPT undertakes when managing its investment portfolio.
With over 90% of members’ money invested in our default TDFs, we think carefully about how these investments
impact the environment and society more widely. We have made ethical options (ETDFs) available, introduced a low
carbon equity fund to the TDFs, and decided to prohibit investment in controversial weapons across both our standard
and ethical TDFs. Although not mandatory, we are also now reporting in line with the requirements put in place by the
Task Force on Climate-Related Financial Disclosures (TCFD).
TPT is a signatory to the UK Stewardship Code and a supporter of other industry-wide initiatives to promote
responsible investment such as the Institutional Investors Group on Climate Change (IIGCC). TPT has also joined other
global leaders of best practice in becoming an approved signatory to the United Nations (UN) supported Principles for
Responsible Investment (PRI).

Looking ahead
In 2020 we’ll be working to improve our default TDFs by:
•
•

•

Continuing to focus on our approach to ESG investing;
Researching ‘factor investing’ (an investment approach which involves targeting specific drivers of
investment return across asset classes). This may help us improve potential investment returns, particularly
for younger members;
Exploring whether we can increase our allocation to the low carbon equity fund, without materially
affecting the risk to members’ savings.

Building a stronger relationship with our members
TPT is committed to providing the highest levels of service for our members. We put member engagement at the heart of
what we do to help members better understand how their TPT pension can enable them to plan for their future.
We also employ The Leadership Factor (TLF) to conduct monthly independent customer satisfaction surveys to monitor the
quality and service that members are receiving alongside identifying areas for improvement. The surveys gather feedback
from members to help generate scores for key questions which include: our speed of service, understanding our customers’
needs, how well we explain our processes, the ease of understanding the information we provide and keeping members
informed. Our Trustee Board receives a summary of the scores and member feedback at each Trustee meeting so that
we can continually seek to improve the service we provide. Below you can view the annual average score for each of the
metrics from the 2019 report which is taken from the monthly TLF survey.
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Delivering value for money
In all DC pension schemes, members pay charges for a range
of services associated with scheme governance, investment
management, administration and communications. Charges are
deducted as a percentage of a member’s retirement accounts
known as the annual management charge (AMC).
In our TDFs, our charges are as follows:
•

TDFs: The AMC is 0.5% a year

•

ETDFs: The AMC is 0.7% a year.

78%
Clarity of the information
you received

Over the next three years we’ll be scaling up
investment in member engagement further with
the launch of a member focused DC brand.
This will include:
• A ‘mobile first’ DC member website,
including educational videos, focusing on
key stages in the member journey.
•

The introduction of a refreshed new Joiner
and welcome process

The higher charge for ETDFs reflects the additional screening
required to ensure they meet the ethical standards required.
Members who joined the Ethical Fund before 1999 pay a lower
AMC of 0.5% a year because they paid a fixed price on joining the
fund (as required by the scheme rules at that time).

•

A simplified Annual Benefit Statement in
line with best practice guidelines

•

The introduction of email communications
targeted at member’s life stage

Self-Select Charges

•

The AMC for TPT’s self-select options varies from 0.45% to 1%
(depending on which funds have been selected). For specific
charges on each self-select fund please refer to the Value for
Members report.

Quarterly member feedback surveys,
to ensure we understand what
communications members like, and how we
can improve.

•

A completely redesigned suite of retirement
communications to help members better
understand how to access their savings

Value for Members report
Each year we publish a Value for Members report. This assesses
the value for members of the DC arrangements within TPT in
relation to the costs they pay in return for the benefits and
services they receive.
The Value for Members report for 2019 can be read on the
TPT website or by clicking here.

In the summer of 2019 we commissioned Ignition
House, DC pension research experts, to undertake
a series of focus groups held across the country to
deepen our understanding of our members’ needs.

About TPT
TPT is one of the UK’s premier workplace pension providers and the leading combined
DB and DC Master Trust.
Members and employers have been trusting us to manage their pensions for over 70 years during which time our combined
assets under management have grown to over £12 billion.
We have no shareholders and are run purely on a not-for-profit basis with any surplus reinvested back into the business for
the benefit of our members.
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