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DB Complete

The pensions solution which
gives you peace of mind and
more time to run your business

How to solve a
problem like DB
Introduction
Running a Defined Benefit (DB) pension scheme is a complex and time-consuming
process. Finance Directors (FDs), Trustees and scheme sponsors must keep up with an
ever-changing array of regulation, sustain effective working relationships with a plethora
of advisers with ever increasing fees, and – above all – navigate their way towards
a fully-funded pension scheme. In stormy investment seas, as scheme funding (and
deficits) fluctuate, the task is not an easy one.
With so many issues to manage, no wonder FDs are spending a great deal of time
looking after their DB schemes. The toll that this is having on UK companies is
immense. Instead of spending their time thinking about how to grow and prosper, FDs
are dedicating large chunks of time and money to a historic problem.
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There is a better way. Instead of hundreds of FDs and trustee boards running thousands of
separate schemes in silos, schemes are increasingly turning to a more efficient option –
“DB consolidation”. Pooling their resources helps them to achieve economies of scale and
much greater efficiency. It is no wonder consolidation is an option which has been
endorsed by the government and regulators.

What is consolidation and
how can it help me?
More and more Defined Benefit (DB) schemes are opting to consolidate
to drive down costs and drive up efficiency. But what does consolidation
look like in practice?
Established solution
Although consolidation is gathering momentum in the
UK pension’s sphere, it is not a new phenomenon.
TPT was established in 1946 to provide pensions for social
workers who were not eligible for public sector pensions.
Since then, the number of schemes under TPT has
significantly increased. As we’ve developed, our umbrella
has got larger and larger, encompassing more and
more schemes from different sectors. Today, we offer DB
Complete, a DB Master Trust consolidation solution for
employers across all sectors.

An unforeseen burden

Great potential to deliver more secure
retirement incomes for workers while
allowing employers to concentrate on what
they do best - running their businesses.
Guy Opperman, Pensions Minister

Aware of the challenges faced by UK companies,
DB consolidation is a solution the government is
encouraging. By entrusting their DB scheme to a
collective pension scheme (sometimes called a
Master Trust), schemes can access:

A

wider range of investment and funding
strategies, at lower cost and reduced risk

When DB schemes were first established in the UK,
employers could never have imagined the cost and
complexity that they would one day have to deal with.
Some unfortunate employers have even collapsed under
the burden of funding their DB schemes.

 More affordable access to specialist support –

No wonder the government is interested in finding ways
to help companies shoulder the burden, while keeping
the promises they once made to employees.

 More efficient administration
 Tailored member communications
 In-house legal, actuarial and covenant services

They are likely to be able to access a
wider and potentially more innovative
mix of investment opportunities.
Consolidation of Defined Benefit Pension Schemes,
Department for Work and Pensions consultation,
December 2018

resulting in lower cost, less time and fewer
worries

 A highly experienced trustee board providing
governance oversight

DB Complete is an established consolidation
solution with 75 years experience and 46 DB ringfenced schemes. Overall, resulting in better member
outcomes.

DB Complete
Lower costs, less time, fewer worries
DB Complete is a full-service package for DB pension schemes. It provides total
reassurance for time-poor FDs, HR Managers, Pension Managers and others who have
been involved in running the DB scheme to date.

Administration and Communications

Investment

Trusteeship/
Governance

DB
Complete

Covenant

Actuarial

Legal

Best-in-class trusteeship, administration, investment, actuarial, legal, covenant and
communications services are all housed under one roof with DB Complete, making
the process of running a DB scheme much more efficient for the employer.
All in all, DB Complete reduces the time, expense and worries associated with running
a DB scheme.

An unbroken link
Extra assurance

Keep hold of the reins

When scheme sponsors and trustees consider
outsourcing their DB pension schemes, they are often
– quite rightly – concerned whether their scheme
responsibilities and members will be well looked after.

TPT engages regularly with sponsors on all the key scheme
issues, from administration to funding valuations. Each
scheme has its own funding and investment strategy,
taking into account the sponsors’ views.

Some consolidator schemes involve sponsors
relinquishing their link with members entirely, which can
be a concern for trustees. However, with DB Complete,
the member/sponsor link remains intact. For extra peace
of mind, each pension scheme within DB Complete is
ring-fenced, meaning employers are never liable for
other schemes. Plus, schemes retain their own identity.

This approach gives scheme sponsors the best of both
worlds. They get their time back to focus on their
company, strengthen their scheme governance and
often make substantial cost savings.

Keeping members informed during
a move to
consolidation is also of vital importance. DB Complete’s
professionals will ensure that members understand
what’s happening through the transition and afterwards.
Members receive access to an online portal which
enables them to access or request key information about
their pension.

Unlike other consolidation solutions, TPT always gives
sponsors the option to take back entirely the reins
of their DB pension scheme at any time, should they
choose to do so. Many sponsors find this reassuring.
After all, we understand that they have supported their
pension scheme for many years. Entirely letting go could
be disconcerting. With DB Complete, they don’t have to
make that choice.

TPT’s vital statistics

75 YEARS
EXPERIENCE

£13BN OF
ASSETS UNDER
MANAGEMENT

OVER
389,000
MEMBERS

OVER
2,600
EMPLOYERS

55 SCHEMES

Five things you didn’t know about TPT
1

We have no shareholders
As a not-for-profit organisation, we operate solely
for the benefit of our members. With the pressure
of reporting to shareholders removed, we are
able to focus solely on the interests of scheme
members. Any profit we do make is either used
to reduce our costs or improve the services we
provide. We think this makes a real difference.
This close alignment with members means we have
much in common with scheme sponsors who have
been safeguarding members’ best interests for
years.

2

Our doors are open to everyone
TPT may have been founded to serve the needs
of social workers, but today we are open to
companies from all sectors. A broad range of
companies have entrusted the running of their
DB pension scheme to TPT.

3

We are award-winning investors
Our highly skilled Investment team has been
shortlisted for and won an impressive array of
awards. Most recently, we were a finalist for DB
Investment Innovation of the Year 2019 at the
Professional Pensions UK Pensions Awards.

4

Industry leading administration is at the heart of
what we do
Administration underpins the successful running
of pension schemes; it’s as simple as that. In
recent years, scheme administrators have been

challenged by the ever increasing regulatory
requirements and the new pension freedoms.
We have invested in our administration services
to ensure they are efficient and effective.
Our administration is also award-winning, having
won 4 administration awards over the last 5 years,
most recently Pension Age Administration Award
2018. DB schemes also have the opportunity to
refresh their information with a data cleanse when
they join TPT, which is crucial as they approach the
end-game for their scheme. Schemes can either
arrange this for themselves or enlist the help of
TPT’s experts.
DB Online – is a member self service tool which
increases engagement by enabling members to
have convenient and quick access to produce
benefit statements, ask a question about their
benefits, and request retirement quotations and
transfer values.
5

Making the transition to DB Complete is simple
We realise that some pension schemes have
probably been through various change processes
over the years and that some may have been
complicated. That’s why we make it as easy
as possible to complete the transition to
DB Complete.
Each scheme will have its own unique set of
circumstances to consider when it transfers.
Schemes will be given plenty of help along the way
from TPT’s experienced professionals, who will
help to overcome any hurdles should they arise.

To find out more
If you would like peace of mind and more time to run
your business, we would be delighted to discuss your
scheme’s individual requirements in more detail. Please
feel free to contact us any time using the details below.

0345 123 6660
DBComplete@tpt.org.uk
www.tpt.org.uk
@TPTRetirement
tpt-retirement-solutions

Verity House,
6 Canal Wharf, Leeds LSII 5BQ
www.tpt.org.uk
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